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Strategy in Baiteshwor
Municipality
1. Working to address real needs of the needy people

● We welcome the real needs identified together with related communities
● We accept only those needs to address with the resources available to us.
● Solving the needs will turn the living standards of locals
● Approval of local Ward/RM

2. Sustainability of the initiatives (we support to there where
impacts will be permanent for betterment)
● We aim to work where change will be permanent
● We work there where community takes ownership, maintain their infrastructure,

projects or results
● Local governments and communities show strong commitment to maintain,

operate and use the infrastructure.
● Assures to take ownership and budget from local governments to maintain

infrastructure and results

3. Participation of local government and community
● Participation of local communities through inception to project completion
● Cash/kind/labour contribution from the locals
● Participation of women and marginalised people in the process
● Communities takes leadership (Samundra Nepal is just a supporter)

4. Collaborative efforts/synergy and complement effort
● We urge collaboration with stakeholders (Wards, RM, Community, individual,

Hospital, Health Post, Himali Health Cooperative, local leaders etc.)
● We welcome synergy and complement in efforts
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5. We maintain transparency in efforts
We maintain transparency and take accountability of our efforts

6. ‘ Do no Harm’
● Our efforts shall contribute to create social harmony in Baiteshwor RM
● We respect local culture, lifestyle and people
● We do not claim to solve every problems in the RM
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